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Agenda

Note: Today’s session is being recorded.

• Welcome David Sorrell 5 min

• Vision of Oversight Bill Kehoe & Deanna Brocker 10 min

• FAQs Panel 15 min

• Open Q&A All (Moderated) 25 min

• Next Steps and Contacts David Sorrell 5 min



Vision of Oversight
Oversight Transformation
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Current Experience

Inflexible

Cumbersome

Complex

Compliance-based

Convoluted

Bureaucratic

Desired Experience

Partnership

Advisory and Supportive

Multi-disciplinary 

Enabling

Engagement

Desired Benefits

Trust
Customer-Focused

Efficient

Scalable

Continuous Learning

Project Success

Value-Add

Inconsistent

Predictable & Consistent

The Technology Services Board has statutory responsibility for approval and oversight of IT projects (RCW 43.105.285) and delegated that authority to the OCIO. The 

OCIO approves, monitors, and evaluates major state agency IT projects and serves a key role in ensuring these projects align with business goals and priorities, 

achieve success in meeting business outcomes, and are completed within approved scope, schedule, and budget. 

The Oversight Transformation Project will improve the oversight model, operations, and processes to more effectively serve agency customers and key stakeholders.

https://app.leg.wa.gov/RCW/default.aspx?cite=43.105.287


FAQs
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• What are the priority areas of focus for oversight transformation? 

• What does the project team have the authority and willingness to change?

• What is the timeframe for completion?

• How will changes be communicated to agency and project leadership?



5

• Please raise your hand or ask your question using chat.

Open Q&A



Next Steps  
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Complete Future State Ideation, Prioritize Improvements, Plan, and Implement

“North Star” Focus Areas for Future Improvements
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Contacts

Any questions, please reach out to any of the project contacts.

Rachel Bryant Project Manager

Rachel.Bryant@watech.wa.gov

Deanna Brocker Business Sponsor

Deanna.Brocker@watech.wa.gov

David Sorrell Project Director & Business Lead (SME)

David.Sorrell@watech.wa.gov

Oversight Transformation Website

mailto:Rachel.Bryant@watech.wa.gov
mailto:Deanna.Brocker@watech.wa.gov
mailto:David.Sorrell@watech.wa.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwatech.wa.gov%2FIT-Project-Oversight-Transformation&data=05%7C01%7Cdavid.sorrell%40watech.wa.gov%7C214e828551274a8d31cd08daa646ee82%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638005121154060762%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9I4xedp1Qs%2FWX8JoSaGliGqUD9jsVmi6iOyGnyojkvQ%3D&reserved=0

